




Walmart Marketing Plan



Bryant Mungo
ECPI University
BUS314: Marketing Management
Professor Angela Federici
09/04/21


Marketing Plan
For a business to keep up with its competitors and continually achieve success, having an operational plan is an inevitable step. Through excellent planning, the enterprise is able to coordinate its finances and all the internal and external factors affecting its operations (Ostaev et al., 2019). For this report on Walmart enterprise, we are going to use the SWOT analysis as an essential component of the marketing plan.
Strengths
Walmart enterprise deals with an unlimited variety of products with recognizable brands in all the sectors of the items. More than 60 million different products are accessible through the company's online store (Jindal et al., 2021). It acts as a purchasing hub for the customers since they find all that they need in one place. Secondly, the company has global significance. It has continually opened new locations leading to an increased operating capacity. The company opened 48 new outlets in Central America, 16 in Chile, 10 in the United Kingdom, and 5 in China in 2017 (Martinez, Galvan & Alam, 2017). Further, the entity's relatively low prices of the products compared to the competitors win a big proportion of the global market customers since most are average income earners (Jindal et al., 2021).
Weaknesses
Several instances of lawsuits due to the poor working environment, poor salaries, and neglected healthcare have often faced the company's management (Jindal et al., 2021). Due to the fair prices of the products available for sale in Walmart stores, the profit margin is considerably shallow hence a limitation to attaining higher levels of revenue. The company employs a cost leadership strategy. Gender segregation is not an exemption in Walmart. In 2007, a lawsuit was filed in US federal court against Walmart, purporting that female employee are discriminated against and taken advantage of in exchange for bonuses and promotion (Martinez, Galvan & Alam, 2017). Finally, the uniqueness of the Walmart brand is not very profound. Imitation and breaking the originality of their marketable goods is an easy task for other businesses with a similar line of operation. The company does not possess a distinctive competitive line over its competitors, and this reduces the sale efficiency of its products.
Opportunities
Walmart Company is not limited to growth opportunities. Despite being an international enterprise, the outlets of Walmart's business are yet to land in some global markets. This is an opportunity for the firm to establish its brand to all prospective consumers around the globe. Such locations that are yet to experience more of Walmart's impact are; China, Latin America, and Middle East nations (Jindal et al., 2021). Walmart is well placed to buy, merge and form joint ventures with other upcoming enterprises due to its strong brand. From the production and sale law, low-priced products reflect low-quality raw materials. Most of Walmart's products are cheaply sold, insinuating that they are of low quality (Jindal et al., 2021). This is an area the enterprise can develop high-quality products to show health concerns to the customers.



Threats
Controversial product selling activity is the main threat in Walmart stores. In 2017, the company was taken to bars for arguably selling a fake beer brand. WX produced the beer, but it had the "Trouble Brewery" trademark, which was a production plant that did not exist (Martinez, Galvan & Alam, 2017). Over time, Walmart has won the most significant proportion of customers in all the markets. However, this makes the company become the wholesome target of similar business operators. The competing partners tend to present better bonus sales compared to Walmart. Further, the rivals enjoy the negative reputation of Walmart treating her employees poorly. On a similar note, the devolved economic setup has seen the online market become crowded. New private and public companies are venturing into the digital selling of similar products as Walmart's (Jindal et al., 2021). This is a threat to the future business extensions of Walmart.
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